UTOPIA

CCCCC

White Paper

The Evolution of Deal
Registration in
Cybersecurity




1/ /4

Infroduction:

In the late 2000s, a process called deal registration was introduced as a
fransformative mechanism in the cybersecurity industry. Its primary purpose was to
protect Value Added Resellers (VARs) who played a pivotal role in driving the
adoption of cybersecurity solutions. These resellers took on extensive responsibilities,
including:

. Establishing connections between vendors and
businesses, often serving as the first point of contact.

. Providing comprehensive explanations of
complex technologies to help customers understand their value.

. Ensuring that solutions were tailored to
the customer’s specific security needs.

. Managing implementation, integration, and
ongoing support to maximise the value of cybersecurity investments.

To incentivise resellers to perform these tasks, deal registration offered exclusive
pricing advantages, often securing a 10-20% margin for the registered partner. This
mechanism ensured resellers were compensated for their fime and effort while
discouraging competitors from undercutting their price. At its inception, deal
registration created a fair and equitable system that benefited customers, resellers,
and vendors alike.
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The Shift in Reseller Engagement:

As we move into 2025, the cybersecurity landscape has evolved, and so too has
the role of resellers. While deal registration initially incentivised comprehensive
customer engagement, many resellers today limit their involvement to
infroductions, leaving vendors or service providers to handle the majority of
customer interaction.
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How This Impacts the Customer

This shift in reseller behaviour has created significant challenges for customers:

Reduced Value from Resellers

Many resellers no longer deliver the comprehensive services that deal
registration was designed to reward. Instead, their role often stops at making
infroductions, leaving vendors to handle scoping, demos, and technical
support. Customers, however, continue to pay for the margin protections
originally infended to cover these additional services.

Limited Competition

Once a reseller secures a deal registration, other suppliers are effectively
excluded from competing on price. This eliminates opportunities for the
customer to explore more competitive or innovative solutions and limits their
ability fo negotiate a better deal.

Inflated Costs

Vendors and service providers must inflate their prices to accommodate the
reseller’'s margin, driving up the overall cost for the customer. Customers often
unknowingly pay this premium, unaware that it is primarily a result of the deal
registration model rather than the intrinsic cost of the technology or service.

Suboptimal Recommendations

Resellers are incentivised to focus on securing deal registrafion rather than
ensuring the customer receives the best solution. This often leads to suboptimal
recommendations that may prioritise vendor preferences over the customer’s
unique needs.
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The Knock-On Effect:

Deal registration not only affects customers but also presents challenges for vendors
and service providers:

Pressure to Raise Prices

Vendors need to meet financial targets while honouring reseller margins,
forcing them to increase the cost of their technologies and services. This price
inflation creates a cycle where vendors struggle to remain competitive without
eroding their profitability.

Increased Reseller Margins

As vendor prices rise, so do reseller earnings. This creates a perverse incentive
where the reseller benefits financially without contributing additional value to
the sales process.

Eroded Customer Trust

Customers often perceive vendors as overly expensive, not realising that much
of the cost stems frommn margin stacking. This dynamic undermines vendor
credibility and customer satisfaction.
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The Utopia Cyber UK Solution

Utopia Cyber UK offers a modern, efficient, and cost-effective approach to
addressing the challenges of cybersecurity recruitment. By rethinking the traditional
model, we eliminate inefficiencies, reduce costs, and deliver high-quality talent to
meet the needs of our clients.

No-Cost RFP Support

Utopia Cyber UK has developed an extensive network of professional services
providers, cybersecurity specialists, and resource partners.

. Our network ensures access to a wide range of skiled
professionals, including niche experts who are often difficult to source through
fraditional channels.

. We leverage our connections to identify and engage
candidates before roles become public, giving our clients a competitive edge.

Removing Intermediaries and Margin Stacking

Unlike fraditional recruitment methods, Utopia Cyber UK eliminates
unnecessary layers of intermediaries.

. We work directly with resource providers, bypassing
the need for additional agencies and reducing costs significantly.
. By cutting out margin stacking, we ensure clients only

pay for the actual value of the resource, without inflated markups

Transparent and Nominal Broker Fees

Utopia Cyber UK operates on a pre-agreed, nominal broker fee that is not fied
to the price or volume of resources required.

. Our fees are fixed and transparent, providing clients with
confidence in their budgeting.
. Because our fees are not based on deal size, we remain

impartial and focused solely on delivering the best outcomes for our clients.
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A Modern Solution:

Recognising the inefficiencies of the tfraditional deal registration model, Utopia
Cyber UK has developed a forward-thinking approach that benefits customers,
vendors, and service providers alike. Our goal is to eliminate unnecessary costs,
ensure tfransparency, and put customer interests first.
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How Utopia Cyber UK Redefines the
Process

Eliminating the Need for Deal Registration

At Utopia Cyber UK, we take on all the responsibilities traditionally handled by
resellers—introductions, scoping, and initial customer interactions. By managing
these tasks directly, we remove the necessity for vendors and service providers to
award dedal registrations.

. Without deal registration, vendors compete purely on
the quality and value of their offerings, ensuring customers receive the most
competitive solutions available.

. By streamlining the initial phases of engagement,
Utopia Cyber UK ensures a smoother process for both customers and vendors.

Transparent Broker Fee Model

Instead of relying on inflated margins, Utopia Cyber UK operates on a clear
and standardised broker fee. This model provides complete pricing
fransparency and eliminates hidden markups.

. Clients know exactly what they are paying for and
can make informed decisions based on their budget and requirements.

. Vendor Alignment: Our fees are fair and agreed upon upfront, reducing
the financial strain on vendors while maintaining transparency.

Transparent Broker Fee Model

As a vendor-neutral partner, Utopia Cyber UK prioritises the customer’s needs
over vendor incentives. This ensures that every recommendation is tailored to
the specific challenges and goals of the customer.

. We explore the full range of available
technologies and services to identify the best fit for the customer.
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. Recommendations are based on the customer’s risk
profile, operational goals, and budget constraints—not vendor quotas.

Customer-Centric Negotiation

Acting as a frusted advocate, Utopia Cyber UK negotiates with vendors and
service providers to secure the best possible pricing and terms for customers.

. Our negotiation expertise ensures that customers
receive competitive pricing without sacrificing quality or functionality.
. By eliminating the inflated margins associated with deal

registration, Utopia Cyber UK delivers substantial cost savings.

UV .
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Benefits of Utopia Cyber’s Approach

For Customers

. Elimination of margin stacking reduces overall costs,
ensuring customers pay only for the solutions and services they need.

. Clear pricing structures provide customers with a
complete understanding of their investment.

. Impartial advice ensures that every solution aligns with the
customer’s unique requirements and objectives.

For Vendors and Service Providers

. Vendors can focus on delivering exceptional
solutions without managing the complexities of deal registrations.

. Transparent pricing and impartial advice
enhance vendor credibility and trust with customers.

. Fair pricing models enable vendors to remain
profitable without resorting to inflated costs.
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Conclusion:

The traditional deal registration model, while valuable in its time, has become a
source of inefficiency and inflated costs in today’s cybersecurity market. Utopia
Cyber UK offers a modern alternative that prioritises transparency, value, and
customer-centricity.

By eliminating unnecessary costs, providing impartial advice, and delivering tailored
solutions, Utopia Cyber UK empowers organisations to make informed decisions that
enhance their security posture without breaking the bank. Our model not only
benefits customers but also supports vendors and service providers in building
stfronger, more sustainable relationships.

If your organisation is ready to move beyond outdated procurement practices and
take control of its cybersecurity strategy, Utopia Cyber UK is here to help. Together,
we can create a more transparent, cost-effective, and resilient cybersecurity
ecosystem.
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Contact Utopia Cyber UK

tfo discuss how we can assist in your cybersecurity
procurement journey and bring clarity, efficiency, and

expertise to the RFP process.

UTOPIA

CYBER

Daniel Killeen

Managing Director, Utopia Cyber

@ +443301332380 | +447714458574 | www.utopiacyberuk.com
UTOPIA daniel@utopiacyberuk.com

Hurstwood Court Business Centre, New Hall Hey Road,
Rawtenstall, BB4 6HH






